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The Faculty Handbook contains information of interest to members of the faculty. The 
regulations in Section IV concerning appointment, reappointment, tenure, and promotion have 
been adopted by the Faculty under Chapter 7 of the By-Laws of Bowdoin College and are subject 
to change. 
 
Additional information concerning degree requirements and student academic conduct may be 
found in the College Catalogue and the Student Handbook. Policies applicable to all College 
employees, such as those involving employee benefits, have generally been omitted from this 
Handbook; for information consult the Human Resources office. 
 
This edition incorporates changes adopted through May 2004. 
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Bowdoin College is dedicated to undergraduate 
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of possible sabbatic leave plans among the faculty member, department and the 
Dean for Academic Affairs. 
 
The Dean will consult with the relevant department chair, evaluate the leave plan, 
and may consult with the Faculty Affairs Committee in determining approval for 
the leave. The Dean will review annually sabbatic leaves and their activities with 
the Faculty Affairs Committee and with the Academic Affairs Committee of the 
Trustees. 

 

C. Leaves of Absence for Research, Scholarship, and Artistic Work3 
 

1. The College encourages members of the faculty to seek funds from government 
agencies and foundations in support of leaves of absence for the pursuit of 
scholarly research or artistic work. Ordinarily, leaves of absence without pay are 
for one semester or one year. Applications may be made to the Faculty Resources 
Committee for support of leaves to extend sabbatic leaves or to provide support 
for those otherwise ineligible for a sabbatic leave. 

 
2. Approval for leaves of absence should be sought from the Dean for Academic 

Affairs who will consult with the department chair and consider the needs of the 
individual, the department and the College in considering such requests. 
Ordinarily, the College requires three years of teaching between leaves of 
absence, including sabbatic leaves. 

 
3. Leaves of absence for research and scholarship or artistic work may postpone a 

tenure or reappointment review as described in Section IV.C.1 and Section 
IV.E.3. However, such leaves normally will postpone the tenure review by no 
more than one year. 

 

D. Ethical Standards of Research 
 

An underlying principle of all research is the quest for truth. The credibility of 
research must be above reproach if the public trust is to be maintained. Any 
compromise of the ethical standards required for conducting research cannot be 
condoned. While breaches in such standards are rare, these must be dealt with 
promptly and fairly by all parties in order to preserve the integrity of the research 
community and of this college. 

 
1. Definitions 

 
“Misconduct in research” is defined as any of the following:  
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analysis, or other practices that seriously deviate from those that are 
commonly accepted within the research community for proposing, 
conducting or reporting research. This does not include honest error or 
honest differences in interpretations or judgments of data. 

 
b) Misappropriation of research funds, including but not limited to diversion of 

such funds to personal or non-college use.  
 

c) Retaliation of any kind against a person who, in good faith, reports or 
provides information about suspected or alleged misconduct. 

 
In the following text, “complainant” means a person who makes an allegation of 
misconduct in research. “Respondent” means the person against whom an 
allegation of misconduct in research is directed, or the person who is the subject 
of the inquiry or investigation. There can be more than one respondent and 
complainant in any inquiry or investigation. 

 
2. Allegation 

 
Allegations of misconduct in research on the part of a faculty member or other 
employee of the college should be reported in writing to the Dean for Academic 
Affairs (hereafter “the Dean”) who will treat any allegation impartially and 
confidentially, protecting to the maximum extent possible the privacy of those 
who in good faith report apparent misconduct. If the Dean determines that the 
concern is indeed one of possible misconduct in research, s/he will initiate a 
process which will consist of an initial inquiry, followed by an investigation, if 
warranted. 

 
3. Inquiry 

 
An inquiry is a preliminary evaluation of available evidence and testimony that 
attempts to determine whether an allegation or other evidence of misconduct has 
sufficient substance to warrant an investigation. Its purpose is not to reach a final 
determination of whether misconduct occurred or who was responsible.  
 
The Dean will assign a committee, consisting of three members, at least one of 
whom shall be drawn from the Research Oversight Committee, to investig32nu620 0 10.98 0 0 10.982393 Tm
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examining the relevant research records and materials. The inquiry shall be 
completed within 60 calendar days, unless circumstances clearly require a longer 
period. At the conclusion of the inquiry, the committee will present a written 
report to the Dean which states what evidence was reviewed, summarizes 
relevant interviews, and includes the conclusions of the inquiry as to whether an 
investigation is warranted. If the inquiry takes longer than 60 days to complete, 
the record of the inquiry shall include documentation of the reasons for 
exceeding the 60-day period. The respondent(s) will be given a copy of the report 
of inquiry and will be provided with an opportunity to comment on the report. To 
the maximum extent possible, the inquiry committee will provide confidential 
treatment to the affected individual(s). 
 
Should the Dean, based on the report from the committee, conclude that further 
investigation is not justified, detailed documentation of the inquiry shall be 
maintained for three years to permit later assessment of that conclusion. 
 
If the conclusions of the inquiry determine that a formal investigation is 
warranted, such an investigation will be initiated within 30 days. 
 
Interim administrative actions, as appropriate to the allegations, may be taken at 
any time prior to the completion of the inquiry or investigation if such actions are 
necessary to protect the welfare of human or animal subjects of research or to 
prevent the inappropriate use of funds. 

 
4. Investigation 

 
An investigation is a formal examination and evaluation of relevant facts to 
determine whether misconduct has taken place, and if so, to assess its gravity and 
propose what action should be taken. During the investigation, additional 
instances of possible misconduct may be identified that would justify broadening 
the scope beyond the initial allegations. The Dean will appoint an investigative 
committee of three to five members who have the appropriate expertise to 
examine the evidence, interview the witnesses, and conduct the investigation. 
Committee members may be from within or outside the Bowdoin community, 
and must have no real or apparent conflicts of interest with respect to the 
respondent(s) or the case in question. 
 
At the time the investigative body is appointed, the Dean shall inform in writing 
the respondent(s) and any co-investigator in the affected research effort that an 
investigation is to be conducted. This statement shall include information on the 
focus of the investigation and the composition of the investigation committee, 
and shall inform those being investigated of the opportunity to defend their 
conduct and provide comments and other relevant information to the 
investigative body. If the respondent submits a written objection to any of the 
persons appointed to the investigation committee, the Dean may decide to replace 
the challenged person with a qualified substitute. The Dean shall inform the 
Chair of the department of each affected individual that an investigation is under 
way. The Dean shall also inform any agency sponsoring the research if such 
action is required by the agency. 
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The investigation normallyally
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The College recognizes that it must also establish standards against which to measure the 
success or failure of its affirmative action policies and procedures. The first step is to 
make sure that all qualified candidates are encouraged to apply. As a consequence of its 
recruitment efforts, the College should find in its applicant pools the proportion of 
women and minorities who received Ph.D.’s in the disciplines in which Bowdoin is 
recruiting. The ultimate measures of success are increasing numbers of minority and 
women faculty in tenured and tenurable positions at the College. 
 
The Dean for Academic Affairs is responsible for ensuring that faculty excellence and 
diversity receive a consistently high priority in recruitment. The Affirmative Action 
Officer serves as a resource person for departments in their efforts to attract minority and 
women candidates. Although departments have the major responsibility for defining 
positions, for recruiting and hiring, and for conducting reviews for reappointment and 
tenure, the Affirmative Action Officer and the Dean for Academic Affairs will review 
their recruiting procedures and monitor their success in attracting, hiring, and retaining 
minority and women faculty. The Affirmative Action Officer will prepare an annual 
report to the President and to the Committee on Appointments, Promotion and Tenure. 
Each year in the fall the Committee on Appointments, Promotion and Tenure will review 
this report with the Dean for Academic Affairs and the Affirmative Action Officer in 
order to check the progress made and, when necessary, to identify ways of improving the 
College’s performance. 
 

III. Free Speech and Human Rights in the Academic Community 

A. Freedom of Speech and Political Activity 
 

Free speech is a constitutional right in a democratic society and a cornerstone of 
intellectual life at Bowdoin. Members of the college community are encouraged to 
express their views on all matters including controversial, political issues in the 
public domain. Preservation of freedom of speech is a primary task of the College; 
the right to express both popular and unpopular views is to be protected. The College 
furthers this end best by serving as a forum where ideas may be debated and 
discussed. When taking public positions members of the college community should 
make an effort in good faith to avoihm
(p to avoi)Tj
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constitutes or results in the harassment or intimidation of another human being. Every 
student and faculty member at Bowdoin must maintain toward every other student 
and faculty member an unqualified respect for those rights that transcend differences 
of race, sex, or any other distinctions irrelevant to human dignity. When violations of 
those rights occur, Bowdoin will assume its responsibility to protect the members of 
the college community from discrimination and intimidation. 

 

IV. Policies and Procedures Governin
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Promotion and Tenure. Initial appointments to the faculty are usually made for a 
period of four years. 

 
1. Non-tenured appointments are normally made at the rank of instructor or 

assistant professor, appointment to the rank of assistant professor being 
contingent upon the completion of all requirements for a doctorate or its 
professional equivalent (see Section IV.B.3 below). If work on a doctorate is 
completed during an instructorship, promotion to the rank of assistant professor 
is automatic on the July 1 or January 1 following award of the degree, within the 
term of that person’s current appointment. 

 
2. The College expects that instructors will normally serve in that rank for no more 

than three years, with the requirements for the doctorate to be completed by 
November 15 of the third year. Failure to earn the doctorate or its professional 
equivalent within this time will result in non-reappointment. In exceptional 
circumstances and with the concurrence of the department, the Dean for 
Academic Affairs may grant an extension of the deadline until June 30 of the 
third year of the appointment. 

 
3. The Dean for Academic Affairs, in consultation with the appropriate academic 

department chair, will determine at the time of appointment, or during an 
appointment, whether or not an individual has achieved the professional 
equivalent of a doctorate. The possession of a terminal degree in a field which 
does not offer the doctorate, as well as teaching, professional distinction and 
experience in an academic field, are among the factors to be weighed in the 
determination of professional equivalency. 

 

C. Reappointment of Tenure-track Faculty 
 

1. Criteria and procedures 
 

Reappointment decisions are based upon an evaluation of teaching, scholarly or 
artistic engagement and contributions to the College community. While all three 
criteria are considered significant, two are of paramount importance at the time 
of reappointment. Candidates for reappointment will be expected to have shown 
sufficient strength as teachers and promise as scholars or artists to justify re-
appointment leading to a tenure decision. This means that, while non-tenured 
faculty members will be judged in part on their contributions to the College com-
munity, including college, departmental and program committees, they should 
not become immersed in institutional functions at the expense of either their 
teaching or their scholarly or artistic work. 
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that the standard procedures are insufficient for evaluation in a particular 
discipline or interdisciplinary program. 
 
In the fall semester of the first year of the initial four-year appointment, the 
candidate, the department chair, the Dean or Associate Dean for Academic 
Affairs, and the Affirmative Action Officer will meet to confirm all parties’ 
understandings of institutional reappointment procedures. 
 
At least two tenured members of the faculty will evaluate a candidate for 
reappointment and promotion to the rank of associate professor, with tenure. In 
departments which have fewer than two tenured members, the Dean for 
Academic Affairs, in consultation with the Chair of the Committee on 
Appointments, Promotion and Tenure, will appoint an evaluation committee 
which will serve as the review committee for reappointment and promotion. 
 
In cases where a candidate holds a joint appointment in a department and 
program, the Dean for Academic Affairs, in consultation with the Chair of the 9.54037 5e..ent and 
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(iii) Letters solicited from a sample of the candidate’s students. The sample 
will consist of students chosen from all courses taught by the candidate 
while at Bowdoin approximately in proportion to their enrollments, 
according to a method prescribed by the Committee on Appointments, 
Promotion and Tenure.5 
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Affairs and the faculty member with an evaluation equivalent to the evaluation 
for renewal. 

 
5.
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a) As in the case of reappointment, at least two tenured members of the faculty 
will evaluate a candidate for promotion to the rank of associate professor, 
with tenure. In departments which have fewer than two tenured members, the 
committee which served as the reappointment evaluation committee will 
serve as the review committee for promotion with a substitute or substitutes 
named, if needed, by the Dean for Academic Affairs in consultation with the 
Chair of the Committee on Appointments, Promotion and Tenure.  

 
In the case of joint appointments, the review committee that served at the 
reappointment stage will evaluate a candidate for promotion to the rank of 
associat35.55104 697.aBs  10.98 214.87071D1ge46942h88 243.52713 583.86143 0 10.98 2979684.95996 Tm
9. Tmm
(m5.55104 697.a.98 0 0 1318 456.251
8be.a0012 684.95996 Tm
(will evaluate )Tj
10.98 0 0) 1 Tf
0.0006 Tc facultyn

m
m



  Faculty Handbook 2004-05 19 
 
 
 

(i) The Dean for Academic Affairs invites the candidate to submit a 
packet of materials for the confidential use of the department or ad hoc 
review committee, the Committee on Appointments, Promotion and 
Tenure, the Dean for Academic Affairs, the President of the College, 
and the Academic Affairs Committee of the Trustees. This packet 
should be submitted to the department or committee chair by 
September 15. It should contain the same types of materials expected 
in the reappointment stage (see Section IV.C.2.a). The candidate’s 
department or review committee chair shall prepare a dossier that 
contains the materials submitted by the candidate, as well as updated 
materials similar to those listed in Section IV.C.2.b, except for the 
letters solicited by the department/committee chair from a sample of 
the candidate's students (IV.C.2.b.iii).  For tenure and promotion 
reviews, the department or review committee will have access to the 
letters solicited by the chair of the Committee of Appointments, 
Promotion and Tenure from a sample of the candidate's students as 
described below (IV.E.3.b.vi).  The department or committee will not 
solicit student letters on their own.  The Dean for Academic Affairs is 
available for advice and meets with the candidate during the spring of 
the fifth year to discuss the procedures and the preparation of the 
review materials. 

 
(ii) The Dean for Academic Affairs solicits a confidential evaluation of the 

candidate’s actual and potential professional achievement from experts 
who are in the candidate’s field of specialization but who are not 
members of the College.  The Dean for Academic Affairs asks both the 
candidate and the department to suggest persons from whom 
evaluations will be sought.  Names of potential reviewers will be 
submitted by the department and the candidate so that six reviewers 
can be selected.  Information about potential reviewers should be 
submitted to the Dean by May 1 (this and other deadlines may be 
extended only under unusual circumstances) of the spring semester 
prior to the review year.  By July 1 of that year, seven copies of the 
scholarly orMay8539.10.94Barly Tm
(83.191211058000t )Tj
enurring semeTm
(83.19122000830.98 33j
10.98 0 0 10provi262 )Tj
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C. Berkowitz
Changes made to clarify the new student letter procedures - not directly taken from the FAC memo that the faculty voted on 7 May, 2001.
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(iii) By  
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b) If the promotion is to be recommended, the candidate will be informed as 
early as possible, and in any event before the recommendation goes to the 
Trustees’ Academic Affairs Committee for review and subsequent 
recommendation to the Executive Committee and the Trustees' general 
meeting. 

 
c) If the promotion is not to be recommended to the Trustees and their 

committees, or if the Trustees fail to vote promotion, the candidate will be 
notified as early as possible and (if the review process has been delayed) no 
later than June 1 of the sixth year that the appointment will terminate at the 
end of the seventh year. 

 
5. At any stage in the tenure process, until a final reco
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professor.  Reviewing subcommittees co
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The chair shall be chosen at the beginning of each academic year by and from 
among the elected members of the Committee. 
 
In the event of an appeal, a three member Investigative Committee shall be 
chosen by the chair from the members of the committee; ideally, this committee 
will be composed of faculty from each of the ranks. 
 
A member of the Committee who is the appellant, who is a member of the 
appellant’s department, or who participated directly in the decision under appeal 
shall be disqualified from appointment to the Investigative Committee. 
 
Time Limitations for Filing an Appeal 
 
Any appeal bb
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discipline, but shall make every effort to indicate that they do not speak 
for the institution. 

 
c) Adequate Consideration 

 
The term “adequate consideration” refers to procedural rather than 
substantive issues.  A lack of adequate consideration occurs when a 
decision is arrived at as a result of any of the following:  a failure to seek 
out and consider all available evidence bearing on the relevant performance 
of the candidate; inadequate deliberation over the import of the evidence in 
the light of the relevant standards; reliance on irrelevant and improper 
standards; or a failure to exercise professional academic judgment.  In 
determining whether there was inadequate consideration, the Investigative 
Committee will not substitute its own judgment on the merits of the case 
for that of the members of the department, the Committee on 
Appointments, Promotion and Tenure, or the administration. 

 
3. Procedures 

 
a) Petition for Review Alleging Discrimination or a Violation of Academic 

Freedom 
 

Insofar as the petition for review alleges discrimination or a violation of 
academic freedom, the functions of the 

sn of n of n of i

n of 

ssm
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b) Petition for Review Alleging Inadequate Consideration 
 

Insofar as the petition for review alleges inadequate consideration, the 
functions of the Investigative Committee shall be the following: 

 
(i) To determine whether the decision was the result of inadequate 

consideration at any stage of the candidate’s review. 
 

(ii) Ordinarily, when there is a finding of inadequate consideration, the 
Investigative Committee will recommend that the review of the mat
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comparable to the dossiers prepared by candidates for tenure within the Bowdoin 
faculty. In specific, the dossier should include evaluations of the applicant’s teaching 
at the institution of prior employment and a formal written review of the applicant’s 
scholarly or artistic engagement by outside reviewers.  Before an offer of 
appointment is made, the dossier will be reviewed and recommendations made by the 
department, the Committee on Appoint0 0.0004 Tw 10.98 0 05G98 p.55957 Tm
(m)Tj
10.98 6.98 .50949457 647.040484957 Tj
tions m
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concerning the quality of teaching, as well as research, is sought as an integral part of 
this review process.  The main purpose of the review is to provide an opportunity for 
both the faculty member and the Dean to consider several years’ work in the light of 
longer term ob
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specifically covered by these procedures provided that the Faculty Affairs Committee 
is notified of such decisions. 
 
The Nature of Academic Proceedings 
 
A grievance filed by a member of the Bowdoin College faculty against other faculty 
member(s) or member(s) of the administration will set in motion a process that will 
occur in an academic, rather than a judicial, setting. 
 
While a grievant and those against whom a grievance has been lodged may wish to 
consult an attorney and/or may wish to have an attorney assist them in preparation for 
the process, the Faculty Affairs Committee will deal directly only with members of 
the Bowdoin faculty and other individuals the Facultye
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The grievant and those against whom the grievance has been lodged will be allowed 
to make opening and closing statements if they desire. All questions will be asked 
solely by members of the Faculty Affairs Committee. No party shall be put under 
oath. No verbatim transcript shall be kept. 

 
The purpose of the Hearing shall be for members of the Faculty Affairs Committee to 
ask whatever questions may be necessary to clarify the arguments contained in the 
Petition for Grievance, the Clarification of the Charges, the Response to the petition 
for grievance, and the Grievant’s Reply. 

 
Final Arguments 

 
The grievant and those against whom a grievance has been lodged may file written questio6gwith
10.980.98 262.17154 621.7805.4 Tm
.58091 Tm
(ques 0 0 10.98 290.97935 672.30029 Ted .58091 Tm
(ques10.98 0 00.0002 Tw0 10.98 0 040.98 333.35985 634.38294 99
(i58091 Tm
(quesCo 0 1te 10.98 201.362 634.380 )T4 T4
(m58091 Tm
(queswith0797 d10.98 262.17154 621.710691  1058091 Tm
(ques10.98 457.18376 545.9435
ET08(i58091 Tm
(quess0.98 441.58264 621.7808 0)Tj5.58091 Tm
(ques fr 10.98 308.59372 545.9464.118
( )8091 Tm
(ques 10.9end0.98 499.8905 634.38054 0s )( )8091 Tm
(ques Tj
0.0006 Tw 10.98 0 0 10.98 144 609.12099 Tm
(P51046Tm
(bMC 
/l be for ).0 1piey)Tj
10.90.98 262.17154 621.780915279(P51046Tm
(bMC 
.98 262.17154 621.710691 
5w 4 an37 Tc (P51046Tm
(bMCestio6g621.781.71041 545.94194 Tm
(ievance has be4 d/.5 me34.38054 0s )( )8091 Th59a0006 t41 545.94194 Tm38054 0s )( )8091 T3pn54.6657041 545.94194 Tm
r15279(P51046inal Argu(ask whrgume)Tj
10.98 0 0 10.98 23190224 1 Tf
cmit)Tj
10.98 0 0 10.90.9.45810413190224 1 Tf
m38054 0s )( )8091 Th5 10
/T667413190224 1 Tf
T4
8054 0s )( )8091 Th5  d169998 23190224 1 Tf
(m5as )Tj
ET
EMC 
/P <</MC03..7188 23190224 1 Tf
d d/.8054 10.9 be necessar)Tj
10.98 03.4720413190224 1 Tf
rt80910 0 10. 0 0 10.9.0.0009 Tc 0.0005 Tw 10.97 140.3997 558.54156 Tm
( )Tj
ET
EMC 
/P <</MCID 6 >>BDC 49.8832521 Tf
0.0009 Tc 0.0005 Tw 10.98 0 0 10.98 144 545.94194 T38054 Tm
(m3gume)Tj
10.98 0 0 10.98 482.70259 545.9419 Tm
( Affairs Co)Tj
10.98 019.89749. 482.70259 545.51046Tm
(bMC 
.98 262106 57498 482.70259 545.054 Tm
(mmit)Tj
10.98 0 0 10.924 .34579 482.70259 545.4 T4
(m58091 Tm
(queswith07998 .1848 5482.70259 545.4 file written )Tj
0.0038.11848 5482.70259 545. c0.9
(  a5985 634.5054 -194 T380591 Tm
(quesCo 0 1te4 .319521482.70259 545.dd144he argu)Tj
10.98 0 0 1T
/719. 482.70259 545.mit)Tj
10.98 0 0 10.9310
9322. 482.70259 545.s )Tj
ET
EMC 
/P <</M41 .4598  482.70259 545.7 TdocP51046Tm
(bMCestio6g624.78045. 482.70259 545.
(iev.98indiv4he argu)Tj
10.98 0 0476.118861482.70259 545.du8091 Tm
(ques10.98 45790
974 61482.70259 545.ls i 609.12099 65.36377 579gume)Tj
10.98 0 0 10.98 470n )29.90.98 26Affairs Co)Tj
10.98 0103.0 108 470n )29.90.9851046Tm
(bMC 
.98 262198  100 0470n )29.90.98de.38054 0s )( )8091 Th518910.9 65470n )29.90.985it necessar58091 Tm
(ques10.98 0 4T
/98ion470n )29.90.9855937ance so notify0 109.12099 55.36377 59gume)Tj
10.98 0 0 1031.53763 0470n )29.90.98194 Tm
(and59372 545.94194 Tm
( a )Tj
10.98 0 0 10.984879.0 0.n470n )29.90.985
8054 0s )( )8091 Th5493.48098 470n )29.90.98h8091 Tm
(ques Tj
0.0006 T T320470n )29.90.98195985 634.28294 99
(i2gume)Tj
10.98 0 0 10.98 47 T47.14 Tm
(ie8.1664 545.94194 Tm
(ma)Tj
ET
EMC 
/P <</MCI 03.10.80.47 T47.14 Tm
(0.0009 Tc 0.0005 Tw 10.99 140.3997 558.54156 Tm
( )Tj
ET
EMC 
/P <</MCID 6 >>BDC 444.90.41 Tm
(0.0009 Tc 0.0005 Tw 10.9108 0 0 10.98 144 571.14117205.36377 571.14117C 
oar)Tj
10.98 0432.123TT0 1 T9419Report0.0009 Tc 0.0005 Tw 10.911 140.3997 558.54156 Tm
( )Tj
ET
EMC 
/P <</MCID 6 0428.52354 Tm
(0.0009 Tc 0.0005 Tw 10.93200 0 10.98 144 545.94194 T4054 Tm
(m0rgume)Tj
10.98 0 0 10.98 406.92393 545.9419 Tm
( Affairs Co)Tj
10.98 019.890349 406.92393 545.51046Tm
(bMC 
.98 262106 603521406.92393 545.054 Tm
(mmit)Tj
10.98 0 0 10.924 .397781406.92393 545.4 T4
(m5sh80544he argu)Tj
10.98 0 0 1110. 20406.92393 545.58091 Tm
(ques fr 10.316.14449 406.92393 545.su5.998 144 5 /.im
ET
EMC 
/P <</M41 .150720406.92393 545.Report00 0 10.8091 Tm
(quess0.98 441.5267030406.92393 545.Presidbe4 05.4 it.35985 6340m
(P51046T5gume)Tj
10.98 0 0 10.98 394526>BD 545.findings51046Tm
(bMC 
.98 262182.77153 394526>BD 545.on e )Tj
ET
EMC 
/P <</MC01.3332. 394526>BD 545. me3chargm5as )Tj
ET
EMC 
/P <</MC60
91 394526>BD 545.d makm5sume31046inal Argu(ask whrgume)Tj
10.98 0 0 10319.618 20394526>BD 545.recmit)Tj
10.98 0 0 10.9338.61633 394526>BD 545.mm( )ati0.9 5.9it de.39 5ppropriat9.0A51046Tm
(bMC 
.98 262198 381 6040 1 Tf
cmpAffairs Co)Tj
10.98 0108 244.50381 6040 1 Tf
152791046Tm
(bMC 
.98 26218398 491 381 6040 1 Tf
h8091 Tm
(ques Tj
0.0188.641 1 381 6040 1 Tf
is51046Tm
(bMC 
.98 262198.66779 381 6040 1 Tf
Report0ance has be4 d/. 10. 0 009.12099 Tm
(P51046Tm
(bMC 
/l be for ).0329>>BD 1 381 6040 1 Tf

(and59372 545.94194 Tm
( a )Tj
10.98 0 0 10.9847 T049680381 6040 1 Tf
1 10. 0 0 10.9609.12099 T
(P5Tm
(bMC 
.98 262198 366 T 2441 Tf
h5.94194 Tm
(ma)0.0009 Tc 0.0005 Tw 10.933 140.3997 558.54156 Tm
( )Tj
ET
EMC 
/P <</MCID 6 035 .34459 Tm
(0.0009 Tc 0.0005 Tw 10.93400 0 10.98 144 545.94194 T55.36377 59gume)Tj
10.98 0 0 10 6 034T
68459 545.In add144on,.99 )Tj
ET
EMC 
/P <</MC05T046 T
34T
68459 545.cmpAffairs Co)Tj
10.98 022T
/9785
34T
68459 545.15278054docPffairs Co)Tj
10.98 0276.38480.34T
68459 545.a )Tj
10.98 0 0 10.98284.90715
34T
68459 545.
(ievsuba )Tj
10.98 0 0 10.98329>0400.34T
68459 545.144 d d/. 10. Tm
( Affairs Co)Tj
10.98 0411192249
34T
68459 545.1054 Tm
(mmit)Tj
10.98 0 0 10.9460
48662.34T
68459 545.aa )Tj
10.98 0 0 10.98478
/969
34T
68459 545.144 )Tj
10.98 0 0 10.9848797345
34T
68459 545.
e0ance 5985 6340m
(P51046T5gume)Tj
10.98 0 0 10.98 331.08/96 545.has5pp( ) d d )Tj
ET
EMC 
/P <</MC05T0620 1331.08/96 545.mit)Tj
10.98 0 0 10.920 158 101331.08/96 545.. 10.Report00 )Tj
ET
EMC 
/P <</MC6.525898 331.08/96 545.mit)Tj
10.98 0 0 10.9270n77859 331.08/96 545.. 10.Presidb5985 634.28294 99
(i2gume)Tj
10.98 0 0 10322.08T320331.08/96 545.nt,8includ4he argu)Tj
10.98 0 0 1T
699080331.08/96 545.ng /.im
ET
EMC 
/P <</M480.4055 1331.08/96 545. 10.G0 0 10.96Pet144on,. 10.80912099 65.36377 579gume)Tj
10.98 0 0 10.98 3.78425i2guTf
Reque Tmf.98Clarificati0.1527910.Chargms31046inal Argu(ask whrgume)Tj
10.98 0 0 10322.97949
3.78425i2guTf
(i 6sume3a reque Tmh5.94194  )Tj
10.98 0 0 10.9844298 433 3.78425i2guTf
made),. 10.80912099 55.36377 59gume







36  Faculty Handbook 2004-05 
 
 
 

                                                     

D. Grades 
 

1. Instructors are expected to inform classes of the basis for determining final 
course grades within the first two weeks of the semester. 

 
2. Faculty members must be prepared to comment on the progress of first year 

students by mid-semester. 
 

3. No semester or final grade reported to the Office of Student Records is changed 
(unless it is a clerical error) except by vote of the Recording Committee on 
recommendation of the instructor.  Recorded grades cannot be changed on the 
basis of additional student work without prior approval of the Recording 
Committee. 

 
4. Course grades are defined as follows: A, the student has mastered the material of 

the course and has demonstrated exceptional critical skills and originality; B, the 
student has demonstrated a thorough and above average understanding of the 
material of the course; C, the student has demonstrated a thorough and 
satisfactory understanding of the material of the course; D, the student has 
demonstrated a marginally satisfactory understanding of the basic material of the 
course (only a limited number of D grades may be counted toward the 
requirements for graduation); F, the student has not demonstrated a satisfactory 
understanding of the basic material of the course.
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credit will be given for successful completion of a given course.  Most 
departments will not accept as prerequisites or as satisfying the requirements of 
the major, courses for which a grade of D has been given; questions should be 
referred directly to the department chair. 18 

 
9. A grade of “Incomplete” may be given to a student who through illness or other 

extenuating circumstances has failed to fulfill the requirements of a course. 
Excuses are granted by the instructor and the Dean acting jointly.  At the time an 
Incomplete is agreed upon by the Dean and the instructor, a date shall be set by 
which all unfinished work must be turned in by the student to the instructor.  In 
no case will this be beyond the end of the second week of the following semester. 
The instructor must submit a final grade within two weeks of this date.  If the 
course work is not completed within the specified time limit, the Incomplete will 
be changed to Fail.  Any exceptions to this rule will require approval of the 
Recording Committee. 

 
10. In Independent Study and Honors courses that will continue beyond one 

semester, instructors have the option of submitting at the end of each semester, 
except the last, a grade of S (for Satisfactory) in place of a regular grade.  
Regular grades shall be submitted at the end of the final semester and shall 
become the grades for the previous semester of independent study.19 

 
11. All grades and failure cards are due shortly after the examination period at a date 

specified by the Office of Student Records. 
 

E. Academic Honesty20 
 

All homework, laboratory work, and exams are conducted under the Bowdoin Honor 
System.  Instructors, especially those in introductory courses, are urged to make 
every effort to make clear to their students just what constitutes dishonesty in their 
course work.  Violations of the Honor System are to be reported to the Dean of 
Student Affairs.  

 

F. Approval of Courses to Be Offered for Credit 
 

The faculty requires that all courses offered for degree credit except first-year 
seminars should be approved by the faculty after review and recommendation by the 
Curriculum and Educational Policy Committee (CEP).  
 
New course proposals are considered by the New Course Subcommittee (NCS) of the 
CEP, which typically meets with the Registrar, the Associate Registrar, and the 
Associate Dean for Academic Affairs.  After a review of new course proposals, the 

 
18 Faculty vote 6 April 1992. 
19 Faculty vote 6 April 1998 (98-4-2, as amended). 
20 See Appendix for summary of the Honor Code (89-2-1), approved by the faculty on 21 May 1990. The 
complete document, including enforcement provisions, can be found in the Student Handbook. 
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NCS presents its recommendations to the full CEP, which may either recommend or 
not recommend course approval to the full faculty.  In some cases, the committee 
may return course proposals to departments with questions or requests for revision.  
In some cases the committee may recommend approval of a course on a “one time 
only
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J. Guidelines for First-Year Seminars23 
 

The following guidelines set out the general common expectations of the Faculty 
regarding the design of First-Year Seminars.  Faculty wishing to adapt these 
guidelines to the special circumstances of their course shouldfregardi0.0004  16 m
(wttend(wt least34048 Tm
( )Tj
10.9850Pag4999 0 0020642 662gardi
0.002)Tj
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5. To develop strategies for teaching students to contribute constructively and 
articulately to class discussion and/or to make formal presentations in order to 
develop skills of oral expression. 

 
6. To incorporate as possible and suitable to the course an introduction to 

information sources and to critical evaluation of source material. 
 

K. Procedures for Administration and Use of the Student Opinion Forms25 
 
Distribution and Collection of Forms 
 
The Dean’s Office will send out the student opinion forms to instructors two weeks 
before the end of classes.  Faculty members will distribute the forms during the last 
week of classes, allowing at least 15 minutes for completion.  A designated student 
will collect and later take the forms to the office of the Dean for Academic Affairs.  
The instructor should hand out the forms, then should leave the room while students 
complete them.  Instructors also distributing individual or departmental forms should 
allow adequate extra time or distribute them at a differ

 o at a differ o at a differama
a

week of clasp
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The following sections provide brief descriptions of the offices and committees to 
which faculty members are elected or appointed and a description of faculty election 
rules and procedures.  

 

B. Faculty Officers 
 

1. Clerk of the Faculty 
 

The Clerk of the Faculty takes the minutes at faculty meetings. 
 
The Clerk serves for a semester and is the most recently promoted Professor who 
is not  (1) on leave; (2) chair of an academic department or program; (3) a 
member of the Committee on Appointments, Promotion and Tenure, the 
Curriculum and Educational Policy Committee, or the Committee on 
Governance; (4) chair of a standing committee of the faculty or of the Budget and 
Financial Priorities Committee; or (5) someone who has already served as Clerk 
for a full semester in a prior year.  In case of a tie, the person with the longest 
period of service at the College is appointed Clerk.  A faculty member is 
exempted from committee service for the academic year in which he or she 
serves as Clerk. 

 
2. Faculty Moderator 

 
The Faculty Moderator is a member of the Committee on Governance chosen by 
that committee to preside at faculty meetings. 
 

3. Faculty Parliamentarian 
 

The Faculty Parliamentarian is appointed by the Committee on Governance to 
advise the Faculty Moderator concerning the conduct of faculty meetings. The 
faculty normally follows Roberts' Rules of Order. 
 

C. Standing Committees of the Faculty   
 

1. Administrative 
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2. Admissions and Financial Aid 
 

Purpose: Reviews the admissions process, admissions recruitment, student aid 
budget, and other concerns about admissions and financial aid. When 
necessary, recommends changes in procedures and policy to the 
faculty, the president, and to the trustee Committee on Admissions 
and Financial Aid. 

Chair:  appointed faculty member 
Members: faculty:  four, appointed (for three-year terms) 
 students:  three, one of whom is an alternate 
 ex officio:  Dean of Admissions, Dean of Student Affairs (or his/her 

designee) and Director of Student Aid 
 

3. Appeals (Reappointment, Promotion, and Tenure) 
 

Purpose:  Receives and considers appeals decisions of reappointment, tenure or 
promotion (see appeals procedure in Faculty Handbook) 

Chair:  Chosen at the beginning of each academic year by and from the 
elected members of the committee 

Members: faculty:  six, elected: two from each of the three professorial 
ranks; no more than one from any one department; no 
member may concurrently be a member of the 
Committee on Appointments, Promotion and Tenure (for 
three-year terms) 

 students:  none 
 ex officio:  none 

 
4. Appointments, Promotion and Tenure 

 
Purpose:  Considers recommendations from academic departments regarding 

the promotion of members of the faculty to the rank of Associate 
Professor, with tenure, or to the rank of Professor, and for the 
appointment of individuals from outside the faculty to those ranks. 
Makes recommendations on promotions to the Dean for Academic 
Affairs in accord with policies and procedures voted by the faculty 
and set forth in the Faculty Handbook. Advises the Dean concerning 
appointments to the faculty and monitors the appointment process. 

Chair:  one of the three Professors designated by the committee 
Members: faculty: five, elected: three professors, one from each curricular 

division (Humanities and Fine Arts, Natural Science and 
Mathematics, Social and Behavioral Sciences); two 
associate professors. No more than one member from 
any department. Term of service:  professors, 3 years; 
associate professors, 2 years.  

 students:  none 
 ex officio:
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12. Recording 
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7. Honor Code/Judicial Board 
 
Purpose: Addresses violations of the Academic Honor Code or Social Code. 
Chair: Student 
Members: faculty:   two and two alternates (appointed for three-year terms) 
 staff:   none 
 students:   five and two alternates 
 ex officio: none 
 
Note: There are two Boards:  the one with members of the faculty hears Honor 
Code violations; the one with only students hears Social Code violations.  The 
Academic Honor Code board is chaired by a student, and the chair varies from 
year to year, and even within the year depending on who is available.  The only 
other meetings of the Judicial Board are training and information sessions, 
usually at the beginning of each year. 

 
 

8. Museum of Art Executive Advisory Council 
 

Purpose: Advises the Director of the Museum of Art on policy regarding 
governance, programs, collections, facilities, and planning.  Also 
serves as review committee for proposed purchases and offered gifts 
of art for the collection. 

Chair: Director of the Museum of Art 
Members: faculty:   two or three from departments other than the Department 

of Art (appointed for three-year terms) 
 staff:   none 
 students:   one 
 others: two or three (normally Trustees and others with 

appropriate expertise) 
 ex officio: Dean for Academic Affairs, Director of the Art History 

Program, Director of the Visual Arts Program 
 

9. Oversight Committee on Multicultural Affairs 
 

Purpose: Examines issues and concerns related to the condition of minority 
students, faculty and staff at Bowdoin.  The committee focuses 
primarily on issues pertaining to students of color. 

Chair: faculty member 
Members:  faculty:   two (appointed to three-year terms) 
 staff:   one  
 students:   one 
 ex officio: Dean for Academic Affairs, Dean of Student Affairs, 

Treasurer (Vice Chair), Executive to the President for 
Institutional Diversity and Equity 

 
 
 

 

C. Berkowitz
Changes made per email from Jim Ward to Craig McEwen dated June 7, 2001.
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10. Oversight Committee on the Status of Women 
 
Purpose: Reviews and monitors the status of women students, faculty, and 

staff at Bowdoin College in the interest of achieving both their fair 
representation and their full participation in the life of the College. 

Chair: faculty m

C. Berkowitz
Changes made per email from Jim Ward to Craig McEwen dated June 7, 2001.
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2. Admissions and Financial Aid 
 
Purpose: Oversees all matters related to the recruitment and admission of 

students to the College, policies and procedures for financial aid, and 
financial aid policies in relation to the financial resources of the 
College. 

Chair: Trustee 
Members: faculty:   one (usually selected from the faculty committee on 

admissions and financial aid, typically the committee 
chair) 

 staff liaison: Dean of Admissions 
 students: one 
 trustees: six or more 

 
3. Development and College Relations  

 
Purpose: Reviews capital needs of the College and consults with the College 

administration regarding the appropriate steps for securing the funds 
required; it also oversees the alumni affairs and communication 
activities of the College. 

Chair: Trustee 
Members: faculty: one (appointed for a three-year term) 
 staff liaison:  Senior Vice-President for Planning and Administration 

and Chief Development Officer 
 students: one 
 trustees: six or more 
 alumni: one (member of the Alumni Council Executive 

Committee) 
 

4. Executive  
 
Purpose: Acts with the powers of the Board when the Board is not in session 

and may take action on behalf of the Board (with certain exclusions) 
and set agendas for Board meetings. 

Chair: Chair of the Board of Trustees 
Members:  faculty: none, but one member of the faculty is invited to attend 

(usually the Chair of the faculty Committee on 
Governance) 

 staff liaison:  Secretary of the College 
 students: none, but one is invited to attend 
 trustees: Chair of the Board, the President, and Chair of each of 

the Board’s Standing Committees 
 alumni: none, but one member of the Alumni Council is invited 

to attend 
 parent:  none, but one is invited to attend 

 
  

5. Facilities and Properties 
 

CIS
Changes made per email from Cindy Wonson to Claire Berkowitz June 26, 2002.

CIS
Changes made per email from Cindy Wonson to Claire Berkowitz June 26, 2002.
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Purpose: Oversees the maintenance, improvement, security and protection of 
the College’s physical plant and equipment and new capital projects. 

Chair: Trustee 
Members:  faculty: one (appointed for a three-year term) 
 staff liaison:  Senior Vice President for Finance and Treasurer

 students: one or two 
 trustees: six or more 

 
6. Financial Planning  

 
Purpose: Reviews and makes recommendations to the Board about the annual 

operating and capital budgets and the financial needs and resources 
of the College, oversees policies and the administration of 
compensation and benefits provided by the College, and considers 
the long term financial plans and projections of the College. 

Chair: Trustee 
Members: faculty: one (usually the chair of the Budget and Financial 

Priorities Committee) 
 staff liaison: Senior Vice President for Finance and Treasurer; Vice 

President for Finance & Controller 
 students: one 
 trustees: six or more 
 

7. Investment  
 
Purpose: Oversees and controls the investment and reinvestment of 

endowment and other funds of the College. 
Chair: Trustee 
Members: faculty: one (appointed for a three-year term) 
 staff liaison:  Vice President for Investments 
  

 
8. Student Affairs 

 
Purpose: Responsible for all matters relating to the nature and quality of 

student life and policies relating to athletics, residential life, dining, 
security, student activities, career planning, health and counseling 
services. 

Chair:  Trustee 
Members:  faculty: one (appointed for a three term) 
 staff liaison:  Dean of Student Affairs 
 students: one 
 trustees: six or more 
 parent: one 

 
9. Multicultural Affairs (Subcommittee of Student Affairs Committee) 

 
Purpose:   Considers matters pertaining to the academic and social experience 

of students, faculty, and staff of color with a particular focus on the 
recruitment and retention of students from diverse backgrounds.  

 

CIS
Changes made per email from Cindy Wonson to Claire Berkowitz June 26, 2002.
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Also addresses other issues that relate directly to making Bowdoin a 
more diverse and pluralistic campus. 

Chair:  Trustee 

CIS
Changes made per email from Cindy Wonson to Claire Berkowitz June 26, 2002.
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of a committee leaves the committee before his/her term of service expires, the 
vacancy will be filled by an election or appointment for a full term, not the 
balance of the unexpired term.  Occasionally the Committee on Governance may 
adjust the length of a full term to avoid holding a special, mid-year election or to 
ensure that the terms of the members of a particular committee are staggered. 

 
2. Eligibility for Appointment or Election.  All tenured faculty, non-tenured 

faculty on a tenure-track, and non-tenure-track faculty are eligible for election to 
regular elected committees with the exemptions noted below.  Adjunct faculty, 
including long-term, full-time adjunct faculty, are exempt from committee 
service on both elected and appointed committees. 

 
3. Exemptions.  The following three exemptions apply to service on three 

committees:  the two regular elected committees (Appointments, Promotion, and 
Tenure and Governance) and the (appointed) Curriculum and Educational Policy 
Committee. 

 
a) Concurrent Service Exemption. Current members of the two regular elected 

committees and of the (appointed) Curriculum and Educational Policy 
Committee are ineligible for election/appointment to another one of these 
committees. 

 
b) Previous Service Exemption. Members of the faculty who have completed a 

full elected term of service on one of the  10.98 315.65776 482To rmmi
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c) Term of service:  3 years.  Every election is for a full terter



 

Appendix A: Academic Integrity and the Academic Honor Code28

 
The assumption of i
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http://library.bowdoin.edu/eref/write.shtml#style.  Students are particularly encouraged to 
consult the MLA Style Guides and Bibliographic For

http://www.bowdoin.edu/dept/library/�eref/write.html


 

Appendix B. Provisions for Maternity Leave and Parental Leave 
 
This section summarizes provisions of the Employee Handbook and provides a framework for 
translating the terms of paid parental leaves to the circumstances faced by faculty members. 
 
 
Taking a leave of absence for maternity (or a related medical condition) or adoption of a child in an 
employee’s home may actually be a combination of one or more types of leaves: medical leave which can 
be paid through the use of sick time (for a birth mother); family medical leave as mandated by federal and 
state law; paid parental leave; and unpaid leave.   
 
MEDICAL MATERNITY LEAVE for birth mothers 
 
Your medical leave begins when your doctor determines that you are unable to work due to your 
pregnancy, childbirth, or related complications.  At this point, the College requirtohlllhh
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approval of the Dean, it is possible for a faculty member to begin a parental leave of absence prior to 
birth/adoption if the birth/adoption is expected early in the semester. 
 
The following options are illustrative, and are not intended to be exhaustive of the possibilities.  For female 
faculty members who give birth, depending upon the timing of the birth in relation to the semester, it may 
be possible to combine sick leave and paid parental leave to achieve greater coverage than outlined below.   
The Dean for Academic Affairs must approve the option you select.  Faculty are encouraged to initiate 
discussion with Human Resources, their departme2me2e2e2  Dea  p

ossible in order to allow sufficient time to develop a plan that will work well for both you and the College, an
d to arrange for leave replacements as n

e

eded.  The responsibility for finding appropriate leave replacem
ents rests with the department/program and the College, not with the individual faculty member taking the 

parental leave. 

 Options  1) Teach a normal load for the semester, reduce other responsibilities such as student advising, committee work a

nd independent study, and receive up to Tm0 percent of regular salary 

for the semester as determined by the Dean. 
 2) Teach hal

f a normal load for the semester, engage in additional non-teaching responsibilities negotiated 
with the department/program and the Dean, and receive greater than 77 percent of regu

lar salary for the semester, as determined by the Dean, depending upon the extent of the additional assignments. 

 3) Teach half a normal load for the semester, take on no additional responsibilities, and receive 77 perce

nt of regular salary for the semester. 

 4) Take

 full leave from teaching for the semester, engage in additional non-teacster. 
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