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Faculty members who serve as department chairs or program directors are eligible for special 
compensation in addition to their regular faculty salaries  in recognition of the additional work 
these positions entail. The compensation plan for department chairs and program directors has 
two components: time released from teaching, based on the size of the department, and 
additional financial compensation.  
 
The financial compensation may be taken in one of two ways: (1) as an annual stipend paid to 
the faculty member during their term of service, or (2) as a leave salary supplement banked until 
their next sabbatical to support extension of a one- semester sabbatical to a full year’s leave. 
Chart 1 in the Appendix lays out the compensation options and amounts for varying terms of 
service.  
 
This compensation plan seek s to acknowledge and reward the valuable service that all chairs and 
directors give to the College, while recognizing that chairs’ and directors’ workloads differ 
among departments and programs. 
 
The normal duties and workload required of a chair/director may vary from year to year 
depending on such factors as reauthorizations and tenure-track searches, reappointment and 
tenure reviews, decennial self - studies and external reviews, etc. However, in certain exceptional 
circumstances, where a chair/director has  been called upon to perform significant service above 
and beyond the normal course of duties for a departmental chair or program director, the Dean 
may authorize supplemental recognition or compensation commensurate with the additional 
work.  
 
The normal full term of service is four years. A term of service consists of consecutive years as 
chair, not interrupted by sabbatical, professional leaves, or other breaks in chair service. 
Departments and programs are expected to plan sabbatical schedules strategically to enable 
chairs and directors to serve full terms where possible. 
 
Faculty with questions on any aspect of this policy or who wish to discuss their options are 
welcome to contact Saari Greylock, associate director of academic budgets & financial planning, 
at x5110 or s.greylock@bowdoin.edu. 
 
 
 

mailto:s.greylock@bowdoin.edu
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 a n n u a l  s a l a r y ,  e n a b l i n g  t h e m  t o  t a k e  a  s e c o n d  s e m e s t e r  o f  s a b b a t i c a l  l e a v e  a t  g u a r a n t e e d  
f u l l  p a y .  

S e e  C h a r t  1  i n  t h e  A p p e n d i x .  

 

I n  a d d i t i o n ,  c h a i r s / d i r e c t o r s  w h o  s e r v e  a  f u l l  f o u r

-
y e

a r  t e r m  w i l l ,  a t  t h e  e n d  o f  t h e  f o u r t h  y e a r ,  
a l s o  r e c e i v e  a  $ 6 , 0 0 0  c h a i r / d i r e c t o r  e n r i c h m e n t  g r a n t ,  w h i c h  
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 D e p a r t m e n t s / p r o g r a m s  w i t h  a
n  a l l o c a t e d

 p e r m a n e n t  s t a f f i n g  h e a d c o u n t  o f  9  p e o p l e  o r  f e w e r  a r e  
c a t e g o r i z e d  a s  G r o u p  B :  t h e i r  c h a i r s / d i r e c t o r s  w i l l  b e  e l i g i b l e  f o r  o n e  c o u r s e  r e l e a s e  d u r i n g  a  
f o u r

-
t e r

m  t e r m ,  t y p i c a l l y  t o  b e  t a k e n  i n  t h e  s e c o n d  t w o  y e a r s  o f  s e r v i c e .

 
 
C h a i r s / d i r e c t o r s  w h o  s e r v e  f e w e r  t h a n  t h e  f u l l  f o u r  y e a r s  

w i l l  b e  e l i g i b l e  f o r  a  r e d u c e d  n u m b e r  o f  
c o u r s e  r e l e a s e s  o r  n o  c o u r s e  r e l e a s e s ,  d e p e n d i n g  o n  d e p a r t m e n t a l  g r o u p  

a n d  l e n g t h  o f  t e r m .  
P l e a s e  s e e  C h a r t  1  i n  t h e  A p p e n d i x .  
 
H e a d c o u n t  i s  c a l c u l a t e d  a s  a l l  p e r s o n s  –  f a c u l t y ,  s t a f f ,  a n d  l a b  i n s t r u c t o r s  –

 w h o  a r e  f o r m a l l y  p a r t  
o f  t h a t  d e p a r t m e n t / p r o g r a m  i n  p e r m a n e n t / o n g o i n g  a l l o c a t e d  p o s i t i o n s .  A f f i l i a t e d  a n d  v i s i t i n g  
f a c u l t y  a r e  n o t  i n c l u d e d  i n  t h e  c o u n t ,  w h i l e  f o r m a l  j o i n t  a p p o i n t m e n t s  a r e  c r e d i t e d  t o  b o t h  
d e p a r t m e n t s / p r o g r a m s .  W h e n e v e r  t h e  p e r m a n e n t  a l l o c a t e d  s t a f f i n g  f o r  a  d e p a r t m e n t / p r o g r a m  
c h a n g e s ,  t h e  

O f f i c e  o f  t h e  D e a n  f o r  A c a d e m i c  A f f a i r
s

 w i l l  a d j u s t  t h e  c a l c u l a t i o n s  a n d ,  i f  
n e c e s s a r y

,  t h e  c o m p e n s a t i o n  g r o u p  f o r  t h a t  d e p a r t m e n t / p r o g r a m .  S e e  t h e  G r o u p i n g s  b y  
D e p a r t m e n t  c h a r t  i n  t h e  A p p e n d i x .  
 
C h a i r / d i r e c t o r  c o u r s e  r e l e a s e s  a r e  n o t  r e p l a c e d .  T h e  t i m i n g  o f  c o u r s e  r e l e a s e s  s h o u l d  b e  d i s c u s s e d  
a n d  a g r e e d  u p o n  w i t h  t h e  d e p a r t m e n t / p r o g r a m  a n d

 t h e  d e a n ' s  o f f i c e  a t  l e a s t  o n e  f u l l  s e m e s t e r  i n  
a d v a n c e

,  i n  o r d e r  t o  m i n i m i z e  a n y  d i s r u p t i o n  t o  t h e  c u r r i c u l u m
.  T h e  e x p e c t a t i o n  i s  t h a t  r e l e a s e d  

c o u r s e s  w i l l  n o t  b e  l a b  c o u r s e s  ( w h e r e  a p p l i c a b l e ) .
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Chart 1: Compensation Structure for new chairs/directors beginning 2022 -2 3       

F o r  c h a i r s / d i r e c t o r s  w h o  s e r v e  f u l l  4

-

y e a r  t e r m s :  
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