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Thank you President Zaki, trustees, faculty, sta@, alumni, students and almost graduates. I 
am delighted to be here today. My Mom would have been delighted by that overly generous 
introduction, and my Dad would not have believed a word you said. 
  
This is the part of the program where you are normally subjected to a volley of gratuitous 
advice in exchange for a lobster dinner and diploma tomorrow. We are going to do 
something di@erent, take a di@erent tack, and be, I hope, a little more provocative about 
what’s coming next for the Class of 2024. 
  
I want to talk today about risk in life in the real world—





broadly from the whole wide world bu@et. You may even have gotten a graduation card 
recently which says there are NO LIMITS to what you do and where you go. 
  



remember, the world values competent actors who can play a role more than the most 
enthusiastic and avid spectator. Don’t be in the audience. Get yourself on stage and play 
your part. Be a cast member and share your experience with those closest to you—your 
personal ensemble. 
  
These trusted relationships comprise your “outer self,” the outside you. Not a fake digital 
hall-of-mirrors reflection, but the accreted strength of personal connections forged over a 
lifetime with family, friends, and special partners. These relationship bonds are your exo-
skeleton, the powerful support system that makes you more than you, and at the same 
time creates a bulwark against harm and disappointment. 
  
My favorite line from Shakespeare comes from Hamlet, when the unstable Prince of 
Denmark says, “There is nothing either good or bad, but thinking makes it so.” Be sure that 


