
Leadership ʹ Leverages the strengths of others to achieve common goals and uses interpersonal skills to coach and develop others. 

 

 
Level 

 
Demonstrated Behavior 

 
Associated Skills 

 
Example 

Level I 
Basic Experience 

Shares a common view with other team members 
and respects and recognizes the strength of others.   

Accountability 
Credibility 

Tom volunteered to be the team liaison to keep other team 
members apprised of new developments and share 
concerns of the team with the department staff.  

Level II 
Practical Application 

Shares a common view with other team members 
and respects and recognizes the strength of others.  


